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MARKETING COMMITTEE 
Central Park Library 

2635 Homestead Road 
Santa Clara, CA 95050  
Margie Edinger Room 

 
October 21, 2015 

4:00 p.m. – 6:00 p.m. 
 

 
MEETING MINUTES 

 
Organization Name 
City of Santa Clara Debi Davis, Chair 

Lisa Gillmor 
Julio Fuentes 
Sheila Tucker 
Jennifer Yamaguma 
Hilary Keith 
Larry Owens 
James Teixeira 

 Gaurav Garg 
Mike Hopkins 

Santa Clara Chamber of Commerce Roy Truitt 
Santa Clara Chamber of Commerce/Convention Center Annette Manhart 
The Plaza Suites J.P. Rollet 
California’s Great America Roger Ross 
Santa Clara University Butch Coyne 
Santa Clara School District Jennifer Dericco  
Triton Museum Jill Meyers 

 
Guests: 
Peggy Kennedy, Kennedy Event Marketing 
Katherine Filice, Articulate Solutions 
Jason Raby, Articulate Solutions 
 
1. Welcome 

The Chair called the meeting to order at 4:06 p.m. Committee Members introduced 
themselves at the Chair’s request. 
 

2. FY 2015-16 Advertising and Marketing Strategy/SB Local Event Marketing Strategy 
Articulate Solutions presented the City’s FY2015-16 City branding marketing strategy (see 
attached).  The strategy seeks to leverage SB50 to build brand recognition in order to: 
encourage community pride, expand name recognition, provide information about local 
events, promote economic growth and market Santa Clara as a destination. As a part of a 
media campaign, Articulate Solutions asked the Committee to consider suggestions for the 
“what’s possible” profiles of local residents, which will highlight specific examples of 
community exceptionalism. The Committee requested that staff focus outreach efforts on 
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residents through local radio and notify residents of priority registration for SB50 community 
events via email. Additionally, the Committee expressed interest in implementing a more 
aggressive campaign to ensure revenue generated by SB50 is retained in Santa Clara 
businesses. In response, the Chair suggested that vested stakeholders organize or 
contribute financially to expand existing outreach efforts. It was then requested that staff 
work to ensure SB50 promotional banners be placed in designated areas as soon as 
possible. 

 
3. Update on Digital Readerboards 

Allvision narrowed down City-owned properties to four potential locations to place digital 
readerboards.  Exploratory studies to determine underground layouts will help narrow down 
which site is optimal. Staff is investigating potential policy revisions to determine what is 
allowed to be advertised and working on design concepts. Although the project will not be 
ready by SB50, the City can advertise prior to the event by utilizing privately-owned digital 
readerboards. 
 

4. Update on Local Events for SB50 (see presentation attached) 
Tree Lighting & Ice Rink:  This spectacular start to the City of Santa Clara’s Countdown to 
Kickoff events will feature a black and gold holiday tree lighting in honor of the golden game, 
an outdoor ice rink with celebrity skaters including Olympic champion Brian Boitano, and 
fireworks at Central Park. This will be a family-friendly event with children’s entertainment—
and Snoopy and Charlie Brown will be there too. There will be a soft opening of the ice rink 
before Thanksgiving and the rink will be open through February 7th, 2016. Advertising for the 
event will begin in two weeks via radio, television, social media, digital billboards, utility bill 
inserts, flyers and the City’s website. 
 
Concert & Fireworks: Several agreements on public safety are currently being routed for this 
event. Staff is working with the concert artist’s representatives to ensure that riders fall within 
the City’s budget. 
 
Super Community Celebration: The event is currently on schedule. Cheerleaders, as well as 
mascots for both the 49ers and the Raiders, are confirmed for the Pep Rally. Pending 
promising negotiations with Santa Clara University’s exclusive food supplier, Bon Appetit, 
food trucks and a large barbeque pit will be provided during the event. The Rotary Club is 
organizing beer and wine tents in Stevens Stadium, with multiple local wineries expected to 
provide product. The City is working with Mission Trails on a waste management partnership 
and drafting a contingency plan in case of rain.  Staff recommended a partnership with the 
Wounded Warriors Project for philanthropic donations, but Committee Members suggested 
the Santa Clara Schools Foundation as a local beneficiary instead. Since it is standard 
practice for Celebrity Sweat to set aside tickets for young athletes, the University requested 
that staff provide a list of sports teams for the organization. 

 
Anything’s Possible Commemorative Art: The event is on time and on budget to be installed 
in December 2015 and unveiled on January 6th, 2016 at an undecided time in the afternoon.  

 
5K/10K/Fun Run: This turnkey event will not require any City funding. Although the route is 
still in development, registration will open in the next two weeks and is estimated to cost 
approximately $50 for participants. Pending co-branding negotiations with the NFL, 
attendees will be able to select a shirt with their favorite football team and compete against 
other fans in group contests. 
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Gridiron Glory Exhibit: This event is scheduled to open on January 18th 2016, with a preview 
on the 17th (if a sponsor is secured).    A company flew in to visit the museum that is 
considering sponsoring the Exhibit.  
 
STEM Innovation Bowl: Three organizations confirmed attendance with five more confirmed 
pending space availability. The event will be advertised across the Santa Clara Unified 
School District and to residents.  
 
Black & Gold Ball: Staff expressed optimism in its ability to raise the funds to make this 
event self-sustaining, especially after an artist is secured. Committee members advised staff 
to ensure this event does not utilize public funds. 
 
Budget: Committee members were notified of a request for event appropriations that will 
come before the City Council in a study session on October 27th, 2015.  Councilmembers 
Davis and Gillmor expressed apprehension of another appropriation request for the 
community events, especially if staff is unable to meet sponsorship goals. 
 
Fundraising: Kennedy Event Marketing estimated fundraising will become easier when 
artists for events are secured. Councilmembers Davis and Gillmor requested a list of 
potential sponsors for the meeting on the October 27th, 2015 to help the Council better 
understand staff’s ability to raise the funds necessary for the community events. 
  
Volunteers: Staff is excited to announce 1400 volunteers in the City’s new database, with 
450 already fingerprinted. A total of 800 people will be needed for all events and staff is 
optimistic that number will be reached, especially with corporate sponsors offering 
employees the opportunity to volunteer and two more registration events scheduled at the 
Teen Center. Registered volunteers, Santa Clara/Mission College students and City 
employees will be the first to receive volunteer flyers for community events. 

 
5. Regional Collaboration 

The Golden Wave event is set to kick-off on December 19th, 2015, which will start and end in 
Santa Clara. The City will outreach to the community after a time is confirmed to light up 
local landmarks and homes. Additionally, the City is looking into a partnership with a tech 
company to generate a heat map during the event.   
 

6. San Francisco Bay Area Super Bowl 50 Host Committee Update 
Meetings with the NFL were productive. The Host Committee is organizing a study to 
analyze the regional spread of SB50 grants, with $3.7 million given to date.  
 

7. Stakeholder Updates 
Santa Clara University: The University is excited to announce the creation of an arts district, 
a substantial push to see the expansion of the arts in the City. This program will not only be 
an opportunity for students to showcase their art and gain exposure, but also for residents to 
have an opportunity to enjoy the arts as well. 
 
Santa Clara Unified School District: A firehouse run will begin at 8 a.m. on Sunday, 
November 1st, 2015 with all proceeds going towards the Santa Clara Schools Foundation. 
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Great America: The park will be open to SB50 ticket holders. Additionally, Halloween Haunt 
is bringing in many guests as one of Great America’s top five revenue generators annually. 
 
Triton Museum: Notified the Committee of the Nightmare at the Triton community Halloween 
party on October 29th, 2015 from 6:00 p.m. to 8:00 p.m. 
 
Kennedy Marketing: A potential sponsor flew in to view the Santa Clara water tower for an 
advertising opportunity during SB50. Committee Members suggested using the water tower 
as an advertising opportunity beyond SB50 for all other Levi’s Stadium events throughout 
the year. Revenue generated from the water tower advertisement would be used to fund 
SB50 community events. 
 
Silicon Valley Power: SVP won the EPA’s Green Power Supplier of the Year Award, a 
national contest for energy sustainability best practices. Additionally, Santa Clara-based 
company, Intel, won a similar award in the private sector category. Committee Members 
asked SVP to place a Special Order of Business during the next City Council meeting to 
announce SVP’s prestigious award to the public. 

 
8. Adjournment 

The Chair adjourned the meeting at 5:54 p.m. 
 



City of 
Santa Clara
Super Community 
Marketing Goals
& Implementation

October 21, 2015



Goals

• Encourage community pride 
• Build brand affiliation and awareness
• Provide community information about Super events
• Market Santa Clara as a destination
• Promote economic growth
• Leverage Super Bowl 50 to support these goals

2



Target Audience

• Residents
• Visitors 

– Destination visitors

– Sports-based tourists

– Families seeking entertainment

– Arts/culture visitors

– Conference attendees

– History seekers

• Businesses
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Implementation

• Integrate brand elements throughout all communications pieces
• Build engaging visuals
• Tell interesting stories 
• Share the excitement!
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Marketing Strategy

• TV, radio, print and digital media
– Templates for all visual communications

– “What’s Possible” profiles of local residents

– Print and online advertising

• Website 
– Annual event promotions

– Interactive “story maps”
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Marketing Strategy
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• Social media
– Increased posts and engagement

– Cohesive messaging and graphics

• Community Signage
– Transit wraps

– Street pole banners

– Billboards

• Other Projects
– Promotional items

– Volunteer t-shirts



Radio & Television Partners 

Radio Partners

• KNBR
• KGO
• KFOG
• 107.7 The Bone
• Nash FM 92.3
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Television Partners

• KCBS-AM/FM
• LIVE 105.3
• Alice@97.3
• 997[NOW!]



Template Lock Ups
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Template Lock Ups
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Sample Design Use
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Wide Banner



Sample Design Use
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Wide Banner



Sample 
Design Use
Poster/Ad
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Sample 
Design Use
Poster/Ad
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Sample 
Design Use
Street Pole Banners
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Sample 
Design Use
Street Pole Banners

15



Volunteer T-Shirts
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Super Community Event Updates
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Tree Lighting & Ice Rink James Teixeira

Concert & Fireworks James Teixeira

Super Community Celebration Sheila Tucker/Butch Coyne

Anything’s Possible Commemorative Art Hilary Keith

5k/10K/Fun Run Sheila Tucker

Exhibit Jill Meyers

STEM Innovation Bowl Gaurav Garg

Black & Gold Ball Sheila Tucker

Budget Sheila Tucker

Fundraising Peggy Kennedy

Volunteers Sheila Tucker
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Events Current Budget
Super Community Events
Tree Lighting & Ice Rink $           65,000.00 
Commemorative Public Art $          100,000.00 
Exhibit $          300,000.00 
5K/10K/Fun Run $                       -
Concert & Fireworks $          595,000.00 
Volunteers $           75,000.00 
STEM Innovation Bowl $           17,000.00 
Super Community Celebration $          750,000.00 
Fireworks (3 events) $           60,000.00 

Total Event Budgets $           1,962,000 
Current Pledges $              284,500 
Net City Costs $           1,677,500 

Activate Sponsor Interest $           1,050,000 
Potential Net City Costs $              627,500 

BLACK & GOLD BALL - $763,575 (original budget appropriation)
Revised Budget $              575,600 
Current Pledges $              125,000 

Current Balance to Fund $              450,600 

Activate Sponsor Interest $              175,000 
Balance to Fund (Sponsorships & Ticket Sales) $              275,600 

SPONSORSHIP COMPENSATION Total Pledge Compensation Net Pledge
Super Community Events
Kennedy - Pledges up to $750K 
(10%)

$            284,500 $              28,450 $              256,050 

Kennedy - Pledges > $750K (15%) $                      - $                      -
Monthly Stipend $3500/month $              35,000 
Black and Gold Ball
Black & Gold Ball (10%) $            125,000 $              12,500 $              112,500 
TOTAL SPONSORSHIPS $            409,500 $              75,950 $              368,550 

Super Community Event Budget & Sponsorship Update
October 21, 2015


